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THE SITUATIOR AT DIEXK BIEN PHU
1. The garrison at Dien Bilen Phu is still well established at all
25X1X7 major atrongpoints snd the _n Indochina is
eautiously optimistic although admitting situation continues
precarious.
25X1X7 &~ -balmve they have survived “"second phase” of battle
relatively intact. Think Ythird phase” attack by Yiet Hinh
may come within weck,
1I. This is the currest picture of the French situation at Dien
Bien Phu.

A, Yrespch have lost three out of five subpositions in
Dowinique and one out of four in Elisne sfter repeated
enslaughts over past elght days.

B. ESimee the first attacks on 13 March Freach have lost about
four battalions ,g%;m of these bave been replaced.

1. BSeveral hundred wouasded have not been evacuated and
pose threat to defenders’ wmorale.

. Two more reserve paratroop battalionz in Tonkin delta

issediately available but _mt plasning

t0 counit thewm ';mt.

25X1C

D. Henvy emewy Ai fire makes drops of reinforcements and

supplies difficualt, -

1. Planes dropplog supplies forced to high nltitudes and
use 0 fmprovized delayed-action parachutes.

¥. Epotty weather alzo hampers resupply. On some days wany

resupply and combat missions are forced to turn back.
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A. Bstimated esemy casualties run as high ss 20 , 3006, Perhaps
hal? of this figure is a reasonable minimum.
8. Viet Mish already received over 3,000 raplacenents.

1. These probably already been committed us De Cantries
attributes weakening of ememy offensive pover to raw
troops a% well as combat fatigoe,

C. Yiet Hinh reporiedly has ordered close to 20,060 more reln~
forcemonts to Dien Bien Phu,

1. Arrival time of all these cannot be cstimated. Hany
will be untried recruits.

5. _ Yiet Ninh amsunition and other supplies sufficient
25X1X7
to 1ast into Nay.
1. But De Castries' intelligence chief believes eneay now
parceling out its sartillery smmunitios. |
I¥. 3n summing up Viet Binh position, a _ |
officer in Ssigon said that despite its losses there iz every 25X1X7
t{ndication it continuing all-out effort to take Dien Bien Phu
regardliess of cost.
¥, ¥For the Premch the loss of Dien Bien Phu could start & trend of
rapld military deterioration.
A. Loss won't be military catsstrophe in terms wep and mmteriel.
Also, Viet ¥inh will have suffered hage casumliles among
its best troops.
B. But Vietnsaese treoops and populace will abandon hope for
victory uader Freuch leadership.
1. Nany Vietnsmese iroops will probably desert or refune
to fight.
2. People 111; greatly increase support of Viet Ninbh.
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